C ASE STUDY

Tetra Pak partners with TwentyEighty
Strategy Execution to deliver transformation in business performance
Despite its position as the world leader in food packaging and processing,
Tetra Pak faces increasing competition and greater customer demand for
more complex and global products and services. In 2001, the company
launched a strategy to make project management more efficient. Today,
Tetra Pak, in partnership with TwentyEighty Strategy Execution, has
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developed a comprehensive project management programme that is one of

Industry: Manufacturing

the main enablers of the organisation’s business transformation in revenue

Activity: Food packaging and

generation, profit and customer satisfaction capabilities.

processing

CHALLENGES
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Increased competition, cost and
margin pressures

Extensive training
programme

Complex new line of business

Consistency

Globalised customer demands

Governance

Client Overview:
Tetra Pak is the world’s leading
food processing and packaging
company, specializing in
complete solutions for the
processing, packaging and
distribution of food products.

BENEFITS
%

Improved
customer
satisfaction
Business
operations
transformation
Talent
transformation
Innovative
project culture

The company applies a strong

RESULTS

environmental ethic throughout

“The PM work that Tetra Pak has done with
TwentyEighty Strategy Execution has had
a significant impact on the bottom line by
increasing profitability in capital projects. Time
to market for new products and errors have
been cut dramatically. We’ve also seen a huge
improvement in our internal development
projects, increasing efficiency and cutting
implementation time. And it’s driven up customer
satisfaction by almost 50 percent. These are
significant and impressive results, especially for
an organisation with such a global scope.”

its products and operations,
seeking to minimising raw
material consumption, energy
use and making products that
can be recycled. It undertakes a
large number of projects to fulfill
business obligations and meet
strategic objectives annually.

Matts Larsson
Director, Global Training and Development
Tetra Pak

To learn how to assess and enhance your organisation’s PM
leadership skills, contact an expert at +44 (0)20.3743.2910 or
info@strategyex.co.uk.
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“Now the business environment

Challenges
Over the last few years, demands on Tetra Pak’s business operations have
changed significantly in terms of growing and developing the company

is much more complex and
challenging and where you can

into the world’s leader in food packaging. To meet new requirements and

really start to deliver business

expectations from customers, Tetra Pak has also developed a new line of

differentiation is in the softer,

business in equipment manufacturing and services.

more intangible skills, in

Tetra Pak needs to be able to meet increasing competition and cost
pressures and have an organisation that is flexible and capable of delivering
products and services in a consistent, high-quality way, anywhere in the
world. The company’s strategic focus is on delivering innovation and quality

particular good governance.”
Matts Larsson
Director, Global Training and
Development
Tetra Pak

in its products and services, and ensuring that operations are managed
quickly and in a disciplined way. This necessitated a radical change in how
internal and external projects were managed.

Solution
In 2001, Tetra Pak partnered with TwentyEighty Strategy Execution to
develop a programme that delivered core project management (PM) skills
to senior project leaders. What began as advanced PM training is now
a standard part of the training curriculum in the company. But such is
the importance of PM to Tetra Pak’s global operations that over the next
decade, the initiative has evolved into one of the most advanced project and
business transformation programmes in the world.
Extensive training programme
The next phase of the journey in recent years has seen the two
organisations develop extensive PM training and skills assessment
techniques. The PM training portfolio is comprehensive and inclusive.
The entire project community in Tetra Pak is involved, starting from
project members and managers, senior and experienced managers,
through to specialty training for key staff focused on governance and
risk management. There is also a bespoke executive PM programme for
developing specialised skills, such as managing project complexity and
performance.

To learn how to assess and enhance your organisation’s PM
leadership skills, contact an expert at +44 (0)20.3743.2910 or
info@strategyex.co.uk.
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Consistency

The ability to provide

As well as an increasing number of projects that are larger and more

and implement training

complex, one of the biggest challenges for Tetra Pak is globalisation. Today,

worldwide in a consistent

projects in Tetra Pak are rarely in one place. Customer demands and

and standardised way is key

worldwide operations have led Tetra Pak to develop virtual teams delivering
24/7 projects where leaders may never meet some of their team members
face-to-face. The ability to provide and implement training worldwide in

to driving world class project
capabilities for Tetra Pak.

a consistent and standardised way is key to driving world class project
capabilities for Tetra Pak. Much of the training content has also been
specially created by TwentyEighty Strategy Execution and Tetra Pak to
make it company and industry specific. TwentyEighty Strategy Execution is
responsible for delivering the training portfolio worldwide, through a blend
of e-learning for basic elements and classroom training for more complex
themes.
Governance
One of the most significant developments — and an indication of how
important Tetra Pak regards PM — is a governance board. It directs and
monitors PM development across the whole business and, significantly, is
headed up by an Executive Vice President who reports directly to the CEO.
As Larsson emphasises, “Governance is at the epicentre of it all. If you don’t
drive and control PM in the right way and you don’t have complete business
involvement, then it won’t fly.”

Benefits
While many organisations seek to achieve first-class PM training, this is
now a secondary objective at Tetra Pak. The critical focus — and the reason
why it has become so effective — is on business performance improvement.
At Tetra Pak, the PM programme is having a significant and measurable
impact on revenue generation, profitability and, perhaps most importantly,
on customer satisfaction.

To learn how to assess and enhance your organisation’s PM
leadership skills, contact an expert at +44 (0)20.3743.2910 or
info@strategyex.co.uk.
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Business operations transformation

Customer Satisfaction

In its capital equipment business, Tetra Pak now has comprehensive
business and operational guidelines that start even before the quotation
process. The project begins at first contact and does not end until the
product or service and value is delivered to the customer. Even then there is
a process in place to manage and govern continued customer engagement

67%
2006

90%
2013

throughout the project lifecycle.
Results benchmarked against

Talent transformation

an industry best practice

For staff, the project management training initiative is regarded as an
important aspect of career development. It broadens the scope of individual
development beyond just leadership promotion and has strengthened a
sense of pride among Tetra Pak’s staff. Employees at industry conferences
on hearing about new trends and practices often say “we already do that at

level of 70% according to an
independent survey of Tetra
Pak customers carried out by
Walker, a customer intelligence
consulting firm.

Tetra Pak.”
Innovative project culture
To date, Tetra Pak has trained over 2,000 staff including 250 Project
Management Professional certified managers and Project Governance
participants. One of the more innovative areas that Tetra Pak and ESI
are currently exploring is collaborative learning. This form of advanced
learning — with solutions from ESI’s Skillsharks collaborative learning
programme — will enable Tetra Pak project managers to cultivate an
innovative project culture through the use of social media mechanisms
to interact with peers and experts and share knowledge within a secure,
globalised platform.

To learn how to assess and enhance your organisation’s PM
leadership skills, contact an expert at +44 (0)20.3743.2910 or
info@strategyex.co.uk.
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A Transformational Journey
The PM journey at Tetra Pak is an on-going and evolving strategy.
Larsson says, “We’re now looking at developing more soft skills, such as

“Agility is not just down to better
projects - we’ve also done a lot
of work to improve business

communication, conflict management and working in a virtual environment.

process — but the vehicle for

But at the same time, we’re looking to simplify what we do. There is a risk

driving better processes is good

that you become rigid in applying best practices, so it’s about more agility

PM.”

and doing things in a smarter way and building in the capability to adapt as
the organisation and business environment we operate in changes.”

Matts Larsson
Director, Global Training and Development
Tetra Pak
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To learn how to assess and enhance your organisation’s PM leadership
skills, contact an expert at +44 (0)20.3743.2910 or info@strategyex.co.uk.

At TwentyEighty Strategy Execution we
deliver performance education that closes
the strategy execution gap by strengthening
peoples’ strategic and project execution
capabilities to drive higher performance.
By combining the best of cutting-edge
university research and proven business
techniques, we deliver a performancefocused perspective designed to increase
alignment and engagement across teams,
business units or the entire enterprise.
Learn more today at strategyex.co.uk.
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