Assessment Tools

Introducing
Identify your team’s project management
knowledge and competencies
Every organisation is interested in maximising its employee’s performance. The key element to meeting your
organisational goals is to have a more eﬃcient and eﬀective project management staﬀ.

So how do you achieve this?
The answer is simple: in order to get the most out of your employees, you must ﬁrst know them.
The PM360TM is a project manager competency assessment tool that allows you to look at your
employees’ abilities from every angle.
Key beneﬁts:
•

Gather essential information about their strengths and weaknesses

•

Identify and develop your best performers

•

Assign projects throughout your staﬀ more eﬀectively

•

Identify the training your staﬀ need to improve their capabilities

Ultimately, this will lead to increased project successes and performance improvement
throughout your organisation.

Measure competencies across six key areas
The PM360TM is an online assessment tool that allows your project management employees to be
rated by their direct managers, current and former project sponsors and project team members.
The assessment culminates in a detailed and comprehensive report that will help you determine
your employees’ competency levels.
PM360TM focuses on six key competency areas:
•

Organisation and industry acumen

•

Process expertise

•

Customer focus

•

Team leadership

•

Communication

•

Personal eﬀectiveness
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